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MEMORANDUM FOR Commanders, Major Subordinate Commands, Commanders 
And Directors, Laboratories and Separate 
Operating Activities, and Directors and Office 
Chiefs, HQUSACE 

SUBJECT: Strategic Goal--Investing in People 

1. Commanders have no greater responsibility than making the 
best personnel selections possible; providing USACE with new 
leaders and managers who have a clear corporate perspective of 
where we are going. It is my goal for this command to afford 
every individual the opportunity "to be all they can be!" 

2. To this end, I have instituted new selection policies for 
supervisory GS-14s and all GS-15s, consistent with the corporate 
selection process for our Senior Executive Service. I want you 
to put similar procedures in place for supervisory GS-13 level 
selections. It is also appropriate that Commanders fully 
participate in reviewing and approving criteria and selections 
for all supervisory positions at the GS-12 level and above. 

3. USACE does a reasonably good job in outreach recruiting 
efforts which lead to diversity among those we recruit and hire - 
into the Corps for our intern programs. However, that diversity 
falls off dramatically beginning with our GS-12 supervisors. 
That is where I want all Commanders to concentrate their efforts. 

4. As we are all aware, however, selection practices and 
policies alone cannot positively affect the future diversity of 
Corps civilian leaders. Along with the identification and 
elimination of barriers and providing appropriate training and 
development, we must mentor all of our people. Through 
mentoring, members gain a positive role model, necessary 
professional development, and education and experience important 
to improving promotion potential. If you do not have a mentoring 
program, it is critical that you establish one. 



CEDC 24 April 1997 
SUBJECT: Strategic Goal--Investing in People 

5. Commanders, directors, and civilian supervisors and managers 
are responsible for developing subordinates and making or 
recommending sound, fair personnel selections which will serve the 
entire organization. If we are truly serious about Investing in 
People, none of us can afford to pay anything less than our full 
attention to this most important aspect of our responsibilities. 
The Corps and the Army must have your best efforts for us to be 
successful. I know I can count on you. 

General, USA 


